LOCAL TECH PLAN DISTRICT 2003-2004
 VISION

2003-2004We plan to fully meet standard 2, of a 5:1 student-to-computer ratio through the acquisition of two-hundred new type A, internet connected computers. We plan to include mobile computer labs equipped with WI-FI capability. We plan to complete a fiber based intranet with the help of e-rate funding and the renewal process for the local cable franchise. All district school LANS will be upgraded to 10/100 MHZ. All teachers will demonstrate competency in the use of technology through the self-assessment tool. The assessment will be used to guide district professional development. Implementation of the technical frameworks will be completed for all grade levels. Web based instruction will be expanded through VHS and VES opportunities. The soon to be completed Coelho Middle School will serve as a platform for highly technical and innovative instructional models. 

 GOALS ACCOMPLISHED
The vision, mission and goals of our district technology plan of FY 2004 were unexpectedly and severely impacted by a district -wide budget shortfall.   We were not able to achieve standard 2.  Our student-to-computer ratio is 5.19:1.

The Attleboro Public Schools suffered a $561,000 reduction in funding beginning in December 2003.  At this time the budget was frozen, all hiring ceased, and expenditures for technology were reduced to mission-critical maintenance only.  The district's FY05 budget was approximately $2 million less than requested.  A reduction in force at the district level resulted in the loss of 63 positions, eliminating all adjustment counselors, some programs (Technical Education at the middle school level), and an increase in class size. The self-assessment tool will be implemented this year to guide district professional development. 

Plato, Accelerated Reader, and Star Reader programs were successfully introduced throughout the district.   Equipment upgrades necessary to accomplish this effort were made.

Significant progress toward a district-wide fiber WAN through the local cable franchise license renewal process is being made.  Planning and training to utilize this new technology dimension will take place during the current year.

GOALS FOR UPCOMMING YEAR
E-rate assistance for cellular, Centrex, and Internet costs will help free funds for upgrades of computers at each school.  We will attempt to meet standard 2 of 5:1.   MCAS remediation programs will be expanded.  

Completion of a district-wide fiber WAN will encourage collaboration between schools.  Effort spent on district administration will be improved by an order of magnitude.  Professional development efforts will focus on utilizing the WAN.  

Budget impact is forecast to be less an issue during the current year.  Those goals, not realized during the past year will be attempted.
PROFESSIONAL DEVELOPMENT

  Introduce EasyIEP to all sped staff.  Appoint facilitator in each school to train and staff with I.E.P. program
